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BCTYII

Mera ¢axoBoro BcTymHOro BunpoOyBaHHsS 3i cmemiambHocTi 073  «MeHemKMEHTY
(cnenianizanis «AnMiHiCTpaTHBHMI MEHEDKMEHT») Uisi 3100YTTS BHINOi OCBITH CTyNeHS
Marictpa — BUSBICHHS PiBHS 3HaHb, YMiHb | HABHYOK BCTYIIHHKIB M 9ac HaGyTTS IepIIoi BAIOL
OCBITH Ta rrpaxrw;mo'l' JiSUTBHOCTI B cepi ynpaBIiHHS Gi3HECOM.

Bumorn 1o 3mi6Hocreii i miaroroBjeHocTi BerynmHHKiB. [ YCHIIIHONO 3aCBOEHHS
OCBITHBOTO CTYNEHs MariCTpa BCTYNHHMKH IOBHHHI MarTi 6a30By BHIYy OCBIiTY 3a Gymb-SIKOIO
CHEWIaNbHICTIO Ta 3MI0OHOCTI 0 OBONONIHHS 3HAHHSAMH, YMIHHSMH i HABHYKAMH B ramysi
€KOHOMiYHHX, TEXHIYHHX, YIPABIHCHKAX HayK. OGOB’A3KOBOIO YMOBOIO € BiNbHE BOJOZIHHS
JIEpKaBHOIO Ta aHITIHCHKOIO MOBOIO.

Xapaxrepucraka 3micty mporpamu. ITporpava ($axoBoro BCTynHOTO BHNPOGYBaHHS
OXOILTIOE KOJIO IUTaHb, 5Ki B CYKYIHOCTi XapaKTepHU3yIOTh BUMOTH /10 3HaHb i BMiHb 0CO6H, 110
Gaxae HaBuaruch y Mmarictparypi BH3 “VuiBepcurer exonomiku Ta mpasa “KPOK” 3 mertoro
3000yTTs BHINOI OCBiTH CTymeHs MaricTpa 3i cremiansHOcTi «MeHemKMeHT» (cremiamizaris
«AZIMiHICTpaTUBHUN MEHEKMEHT»). IIporpaMy CKIajeHO Ha OCHOBi JMCHHMILTIH IMKIY
npodeciinoi miaroroBku GakanaBpa 3 MEHEIKMEHTY, nepenbadennx OCBiTHBO-TpodeciiHOI
TIPOrpaMoro MiAroToBKHU Gakanaspa Hanpsmy 030601 — «MeremkmenT». Pasom 3 TuM nporpama
nepenbadae i MEBHI 3HAHHA i3 €KOHOMi4HOI TeOpii, MPOEKTHOrO MEHEIKMEHTY, YIpaBIiHHS
AKICTIO, PH3HK-MEHEUKMEHTY, YIIPABIiHHS iHHOBAILISIMH.

[Iporpama noGynmoBana 3a (YHKIIOHATBHHMH MOAYISMH 1 Ma€ MiKIpeIMETHHI
CHHTETHYHHH XapakTep. Monyni mporpaMu BiZNOBiNAIOTh (GYHKIAM, U BUKOHAHHS SKHX Mae
OyTH miaroToBNeHMH 3700yBad BHIIOI OCBITH 3 cremjanbHocTi 073 «MeHeKMEHT», 0 TaKUX
(ynKuii HanexaTs: MIaHOBA, OpraHisaniiiHa, MOTHBALiHA, KOHTPOIEHA Ta KOOPAMHALIHA.

Y KOXHOMY MOy iHTErpOBaHO MaTepiaj I€BHOTO (YHKLIOHAIBHOTO CIpAMYBAHHS 3
pisHEX muctumIiH. IIpH OBOMY OpraHiYHO MOEIHYIOTHCS TEOPETHYHi, MPUKJIATHI IMHTAHHS Ta
MarepiayH  ONepamliffHOTO XapakTepy, #Ki JO3BOJSIOTH BHSBHTH 3HAHHA #  yMiHHA
BUKODHCTOBYBAa™ KaTeropiaibHHIl amapat, aHANiTHYHE MHCIEHHsS, METOOH OOIpYHTYBaHb i
PO3paxyHKiB 32 OKPEMHMH (QYHKIIiIMH MEHE/DKMEHTY Ta (yHKIiOHYBaHHs OpraHizarii.

IMopsimok mpoBezieHHs (axoBOro BCTYITHOTO BHUIPOOYBAaHHS BU3HAYAETHCA I10MOMNKEHHIM
npo npuiimMansHy KoMicito BH3 “YHiBepcuter ekoHOMikH Ta npasa “KPOK”



ITPOT'PAMA
Monyas 1. TEOPISA TA METOAOJIOI'ISI MEHEDKMEHTY

1.1. ITonamma i cymuicmos mMeHedMHcMeHmy.

Opranizanis, mini 1 gisaeHOCTI, BHAM Ta KpuTepii yemixy. [loxin npaui B opramizamii Ta
HeoOXiHiCTh YIpaBIiHHSA HEO.

XapaKTepHCTHKa Pi3HUX IOIIAIB Ha CyTHICTh MEHEIDKMEHTY. [IOHATTS «MEHEIKMEHT) Y
IIMPOKOMY Ta BY3bKOMY pO3yMiHHi. MeHEKMEHT SK HayKa, SK IPOIEC MPAKTHYHOI MisTbHOCTI,
SIK MECTEITBO

DyHKIil MEHEIDKMEHTY: IUIaHYBAaHHS, OpraHi3alis AisUIbHOCTI, MOTHBAIis Ta KOHTPOIb.
B3aemo3B’5130K Ta B3aeMo3anexHicTh QyHKIin. Lukn MeHeKMeEHTY.

PiBHi MEHEKMEHTY: BUIMH, CepenHii, HIKIMA.

Cdepr MEHEDKMEHTY: MapKETHHI, BAPOOHHITBO, (iHAHCH, KaJpH, HAYKOBI JOCITiIKEHHS
Ta po3po0KH, CTpaTeris.

Pomi Meremxepa B opramisamii: MixkocoGoBi; iH(opmarliiini; MOB's3aHi 3 MPUUHATTAM
pilIeHB.

SIkocTi MeHeKepa: TeXHIYHi 3Ai0HOCTI; aHANITHYHI 3Mi6HOCTI; 3Ai6HOCTI B3aEMOZIATH 3
JIOABMM; AiarHOCTHYHI 3Ai0HOCTI; KoHUenTyanbHi 3ai6HocTi. CHiBBiZHOMEHHS SKOCTed Ta
HaBHYOK, HeOOXiTHHX MEHEeDKepy Ha Pi3HHX PiBHAX (cdepax) ynpasmiHHS.

1.2. Ocnosu meopii npuitHaAmMma ynpagnincoKux piuieHs

IToHATTA ynpaBIiHCHKOIO pillleHHs, HOro Micie i 3Ha4eHHs B ympaBiiHHI. Bumoru mo
YIpPaBIiHCHKHX pinens. Hacminky ynpaBmiHCEKHX pilleHb. UHHHHKH, 10 BIUIMBAIOTH HA MPOIIEC
TPUHHATTS YIPaBIiHCHKOTO PillIEeHHS: TIOACHKI Ta OpraHi3amiiiHi.

Knacudikauis ynpapniHChKHX pilieHb. IHauBimyameHi Ta rpymoBi pimenHs. Mertomu
TBOPYOTO MOIIYKY aJbTepPHATHBHUX BapiaHTiB.

InTyiTHBHA Ta palioHaTbHA MOJeNi IPHHHATTS pimeHs. Etany panioHansHOT TEXHONOTIT
OPHHHATTS pilleHb: AiarHo3 npobaeMu; HakoNuYeHHs iHdopManii npo npobiemy; onpaoBaHHsI
aJIBTePHATHBHHUX BapiaHTIB; OLiHKA aJIbTepHATHB; IPUNHATTS PilICHHS.

1.3. Memoou o6rpyrnmyseanna ynpasniHceKux piuieHs

Knacudikanis MeronmiB oOIpyHTYBaHHS YIpPaBUiHCHKHX pimeHb. IlepeBarn Ta HENONIKH
BHKODHCTaHHS KiIBKICHUX Ta SKiCHHX MeTofiB. MoximBocTi Ta cgepu 3acTOCyBaHHS
AHATITHYHHUX, CTATHCTHYHHX, TEOPETHUKO-IrPOBHX METOAIB. MeToau MareMaTH4HOro
nporpamyBaHHs. CyTb i 3Ha4eHHS MOZENIOBAHHS B MPUHHATTI YIIPaBIiHCHKUX pimeHb. OCHOBHI
THIA Mogeneit: ¢i3nuHa, aHanoroBa, MareMaruyHa. [Iponec mobymoBu Moneneii. 3acTocyBaHHS
MoJieNne# B IPaKTHUIli yIpaBIiHHI.

CyrHicTh Ta Wini BHKOpHCTaHHS IUIaTiKHOI Marpmmi. IToGymoBa “mepesa pimeHs” Ta
BHOIp ONTHMANBLHOTO BApiaHTY.

ExcrieprHi MeTox# NPHUMHATTS pileHb. [HCTpyMEHTH OOIPYHTYBaHHS YIPaBIIHCBKHX
pitens. OGIpyHTYBaHHS pillleHb B YMOBaX HEBH3HAYEHOCTI.

MOJYJIb 2. OCHOBHI ®YHKIIIi MEHE/UKMEHTY
2.1. ITnanyeanua 6 opzanizayii

IMoHaTTs i Micle IUIaHYBaHHA B CHCTEeMi ympaBimiHHSA. OCHOBHI €JI€eMEHTH CHCTEMH
IUTaHyBaHHS B OpraHi3aii.

30BHiIIHE Ta BHYTpIIUHE cepeloBumle opradizanii. CuryaniifHi (axropu miaHyBaHHS.
Meronu ananizy cepenouma. SWOT-ananis.

Cyrnictz Metd. Bumorn 1o edexktuBHEX mnined. Tpamumidauii mpomec MOCTaHOBKH
iseit. Konmenmist yrpasiHHES 3a HIAMH.






